DALE.REDCAY
8435 SW 108th PI
Ocala FL 34481
352-438-8721

Professional History

Salem Logistics

Pilot Mountain NC

11/05 thru 09/09

Warehouse Manager

Managing Warehouse, Payroll, Shipping, Receiving, Maint. RF Scanning 300,000 sq ft
distribution Center. 3 PL

Storage USA

Sarasota FL

06/03 -09/05

Assistant Manager

Responsible for Payroll, Accounts Payables, Maintaining and renting storage units as
well as Budget trucks

Benson Construction

Sarasota FI

PT 05/03-06/03

I perform various duties including lawn, tree, and shrub care around the development.
Painting for Benson Construction customers both indoor and outdoor.

Benchworks

Lancaster PA

Shipping/Receiving Supervisor

02/03-05/03

Responsible for all incoming and outbound inventory. Scheduling of help for fulfillment
projects. Used UPS and Fed X software. Coordinated international shipments with freight
forwarding company. Position was a working supervisor.

JC Penny Co

Sarasota FL

09/02-11/02

Receiver

Responsible for unloading trucks, receiving mdse into inventory, pricing.

Miller & Hartman closed its doors on 09/07/01.
Transportation Superintendent Miller & Hartman, Inc.



11/87-9/01

Lancaster PA

- Oversee all day-to-day operations of the transportation department within a large
wholesale food distributor.

- Responsible for 2 dispatchers and 60 plus union drivers in a Lancaster based company.

- Company sales well over 200 million per year.

- Warehouse distribution facility totaled 130,000 square feet.

- Scheduled drivers and equipment with approximately 35 trucks on a daily basis.

- Coordinated an inbound freight program with company buyers and sales staff.

- Routed new accounts with the company sales representatives.

- Scheduled pick-ups for the returning drivers.

- Handled calls from customers, our drivers, accounting dept. and sales staff.

- Worked with our truck leasing company on scheduling maintenance and other special
needs for the department.

- Hired, fired, discipline; weekly timecards preparation, record keeping, etc.

Regional Distribution Manager Miller & Hartman, Inc.

7/86-11/87

- Contributed to the transition of the company in to the southern states.

- Managed warehouse, transportation, and maintenance.

- Coordinated move to new warehouse merging 5 small warehouses into one.
- Acted as general manager in dealing with contractors and vendors pertaining to work
being done to complete the new facility.

- Reviewed fleet and fuel costs with our leasing company

- Involved in the hiring of new employees.

- Responsible for P & L and budget for the upcoming year.

- Facility was a non-union warehouse in Leitchfield, Kentucky.

- 100,000 square ft. warehouse with 30 production employees, 15

drivers, 3 supervisors

and a clerical staff.

Transportation Supervisor Miller & Hartman, Inc.
6/80-7/86

- Developed and managed a 3-shift transportation department with the assistance of 2
supervisors and a clerk.

- Brought the transportation department to a new level incorporating computerized billing
with the delivery manifests.

- Added Cadec 3000 onboard computers to track drivers, evaluate driver performance.
Computer also printed the DOT logs.

- Re-routed the entire customer base saving the company $460,000 a year in driver hours,
miles, and equipment usage.

Warehouse Manager Miller & Hartman, Inc.
8/78-6/80



- Managed and scheduled production for all 3 shifts including maintenance of facility.
- Oversaw order selectors, truck loaders, receiving dept., as well as inventory control.
- Monitored fleet fueling, costs and maintenance.

- Re-slotted warehouse by sales volume saving the company thousands in labor costs.
- Instrumental in converting loading procedures from floor loads to palletized loading.
- Set up security procedures for cigarette stamping and order selection.

- 3 direct report supervisors in a 24/7 operation. re.



